CONSTRUCTION MANAGEMENT ——

Our extensive knowledge of
the construction process

allows us to implement construction
Management systems that safeguard
the project. We manage contracts and

documentation, identify cost savings, g - - s - .
and recommend the best the market = 7 ‘-.é‘%.%'é’l‘é%g/’-\‘
has to offer. Throughout the [ |
construction process we use our
extensive industry knowledge to make
optimal decisions and take actions to
benefit the project as a whole.
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We promptly review documents for constructability issues, determine pretender estimates
and advise of potential cost savings, ensuring you gain maximum contract efficiency.

Vital to any successful project is the people behind it. Our team have significant industry
experience, employing them with the skills to address any project specific challenges that
mMight arise. In addition to proposing an optimized internal qualified team, we recommend
and hire qualified industry trades. A central point of communication maximizes the process
by filtering input from project sources and ensuring the right information gets to the right
people in a timely manner to achieve seamless integration.

As your commercial interior construction manager, we have the knowledge and expertise to
oversee and audit the work done by all project teams, thereby minimizing the chance of
defective work, poor workmanship and/or schedule variances. We implement a construction
Management system that keeps the project running smoothly, on-time and within budget.
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Collaboration Solution Driven Value Added Experience




